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IT Key functionalities

Architecture
Tech modernization

Scope of works:

* Architecture solutions
* Architecture governance

*  New technology
adoption

* Delivery automation of
software development
with DevSecOps

*  Core services deliveries

* Data services deliveries

Sun Life

Digital Platforms

Scope of works:

Digital
Platform/Application
design

Frontend development

API and automation
development

Unit test development

Digital transformation
development

Application Services

Scope of works:

* Application performance
monitoring

* Application operation
support

+ Application issue fix

+ Software quality
control/test

» Software automation test

» Software performance test

IT Project and
Portfolio

Scope of works:

* Portfolio Management
*  Project Management

* Project/ Initiative
Coordinator

e Scrum Master

Infrastructure and
Operation

Scope of works:

* Infrastructure design
and architecture

* Network & Server
services

» Telephony services

*  Service Desk

Information
Security and GRC

Scope of works:

*  Sun Life IT Controls
familiarization and
Understanding

« IT Risk Review,
monitoring and
Documentation.

*  Performance of
Information Security
Risk Assessment (ISRA)

*  Vulnerability
Management



